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Managing Your Money 

STAN’S WORLD — THE CHALLENGES OF AGING IN PLACE 

As America’s populaƟon ages, we’ll likely see more arƟcles about aging in 
place. Wikipedia defines aging in place as “the ability to live in one's own home 
and community safely, independently, and comfortably as they age, regardless 
of age, income, or ability level.” Aging in place should be viewed as a dynamic 
concept, potenƟally entailing mulƟple modificaƟons to allow for safe living as 
physical abiliƟes change.   

If you’re a senior, you may have already taken steps to live safer. Many of us 
can recite some of the more obvious safe pracƟces: no throw rugs; handrails by 
steps; grab bars in the shower; ample lighƟng, especially at night; no cords ly-
ing across the floor; if alone, daily check-ins with a neighbor or relaƟve; don’t 
buy a puppy who will turn into a large dog (oops!); et al.  

When Pearl and I moved to Wesƞield, we came from a house with a large, 
screened porch. The house we moved to has stairs leading down to a paƟo. 
Early in our tenure here, Pearl visited the building department to ask about 
building a screened porch. She was told we couldn’t build one because our 
house was built on X percent of our lot, and X percent was the maximum cov-
erage allowed. End of discussion. 

Eighteen years later, we’re more conscious of those steps leading down to our 
paƟo, especially when carrying food. For safety reasons, and to help us to age 
in place, we recently inquired about building a deck, a deck that would have 
the same footprint as the exisƟng paƟo. I called the zoning officer, who quickly 
calculated we couldn’t build a deck because of the building coverage on our 
lot. I said we don’t want to build more; we just want to build above what we 
already have.    

I then learned that in Wesƞield, anything above ground falls into the formula 
for building coverage on a lot. We can probably build a paƟo that could hold an 
orchestra because it is on the ground, but we can’t build a deck because it’s 
above the ground. The zoning officer was very polite and thorough in her ex-
planaƟon, and she suggested we consider applying for a variance.  
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STAN’S WORLD — THE CHALLENGES OF AGING IN PLACE (CONT’D) 
A variance is an excepƟon to zoning laws. On a case-by-case basis, you present your unique 
circumstance to a board of adjustment and ask the board to grant you an excepƟon to the 
zoning regulaƟons. In our case, we’re trying to live a safer life while we aƩempt to age in 
place. Carrying food down steps so we can eat on our paƟo is, frankly, a fall waiƟng to happen. 

So, what have we learned about geƫng a variance?  

 We need an aƩorney to prepare our applicaƟon for a variance to be presented to the town 
zoning board. The aƩorney charges a fee for services.  

 We learned from the aƩorney that we need an engineer to discuss drainage and present 
the site plan to the board. The engineer charges a fee for services.  

 We learned from the engineer that obtaining a variance for a deck requires elevaƟon draw-
ings and various dimensions best handled by an architect. The architect charges a fee for 
services.  

 We learned from the architect that the board would want to see the paths and walkways 
we installed amongst our landscaping, a drawing best handled by a surveyor. The surveyor 
charges a fee for services. 

 The engineer told us that when a board approves a variance, we can build whatever we 
want within that footprint, whether a deck or a porch. Hearing that, we told the architect 
to draw plans for a screened porch, the same porch we originally sought 18 years ago.  

If communiƟes care about their senior populaƟon aging in place, they’ll have to make it a liƩle 
easier for us to stay. More innovaƟve communiƟes have already taken steps in that regard, 
with one notable example being accessory housing.  

With accessory housing, small homes or in-law apartments can be built for seniors on the lot 
where their adult children reside. This can be a lifesaver for elderly parents and a progressive 
way for government enƟƟes to bend exisƟng regulaƟons for the public good.  

A contractor once told me that if we want to build a deck, we should just build it, permits be 
damned. His words: “Everyone does it.” We didn’t follow his advice because it clearly violated 
town regulaƟons. On the other hand, looking back, I wouldn’t have carried plates down those 
damn steps for the past 18 years.   
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THIS AND THAT... 
A collecƟon of good planning and investment points we thought worth passing along: 

 Check your beneficiary forms…yet again: Many of us have old IRA or 401(k) accounts or 
life insurance policies that have been around for dozens of years. In almost every instance, 
you probably listed someone as your beneficiary. In some cases, however, that someone 
may no longer be an important player in your life. For some, that person may have even 
pre-deceased you. For others, things can be more complicated. To wit…”Jeffrey Rolison and 
Margaret Sjostedt dated in the 1980s. Now, almost 40 years aŌer they broke up, she stands 
to inherit his $1 million reƟrement account. The reason she might get the money is that in 
1987, Rolison listed Sjostedt on a handwriƩen form as the sole beneficiary of his workplace 
reƟrement account. He never changed the beneficiary designaƟon and died in 2015.” While 
Rolison’s brothers are fighƟng his employer to have the designaƟon voided, the funds sit in 
a money market account collecƟng interest, nine years aŌer Rolison’s death.1 

 

 Lean Into the Market’s Pa erns2 
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THIS AND THAT… (CONT’D) 
 A few easy steps to be er protect your checking and savings accounts and credit cards3:  

 Make sure you have a complex and unique password to access your account online. 

 Set up two-factor authen ca on if you haven’t already done so. An example of two-
factor authenƟcaƟon is a unique code being texted to your phone whenever you 
want to log into your account. If a hacker gets hold of your password but doesn’t 
have your cell phone to receive the text, the hacker won’t be able to access the ac-
count. 

 Set up alerts so you get immediate noƟficaƟon about deposits, withdrawals, and 
charges above a pre-determined dollar amount. 

 Only log into known websites, such as those stamped on your credit card or printed 
on your bank statement. Googling phone numbers and websites may lead you to bad 
actors who can manipulate you once they have you on the line. (5) Don’t respond to 
emails, texts, and pop-ups, purportedly from your bank or credit card company, re-
gardless of how urgent they appear. There’s a high probability they are aƩempƟng to 
hack your accounts. (See Item #4 above for your next step when you receive a ran-
dom communicaƟon from your bank, credit card company, or even Schwab.)   

 Markets aren’t as poli cal as you may think4 
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FISCAL CHAOS CAN PRECEDE ALZHEIMER’S  
If you have senior parents, you may think discussing money with them might be difficult. Add 
cogniƟon issues, and you have truly zeroed in on the third rail of senior concerns.  

CogniƟve loss in seniors is a very sensiƟve topic. Not only is it sensiƟve to discuss with a senior, 
but it’s even more sensiƟve for seniors to discuss amongst themselves. Thus, a New York 
Times arƟcle Ɵtled “Alzheimer’s Takes a Financial Toll Long Before Diagnosis, Study Finds”5 was 
especially eye-catching.  

The arƟcle referred to a study jointly conducted by the Federal Reserve Bank of New York and 
Georgetown University, which studied data from Medicare records and Equifax, the credit bu-
reau. “What they found was striking: Credit scores among people who later develop demenƟa 
begin falling sharply long before their disease is formally idenƟfied.”  

“The research adds to a growing body of work documenƟng what many Alzheimer’s paƟents 
and their families already know: Decision-making, including on financial maƩers, can begin to 
deteriorate long before a diagnosis is made or even suspected.”  

“People who are starƟng to experience cogniƟve decline may miss payments, make impulsive 
purchases or put money into risky investments they would not have considered before the dis-
ease.” Especially troubling: “People in the early stages of the disease are also vulnerable to 
scams and frauds…”  

While the researchers noted that “their findings should be a warning to older Americans and 
their families that they should prepare for the possibility of an Alzheimer’s diagnosis,” there 
are steps that can be taken to miƟgate future problems with personal finances. 

 If you’re a senior, be open about your finances with your children. If you don’t have adult 
children or would rather not discuss this topic with them, enlist the aid of a trusted friend.  

 If you’re a client, sign a trusted contact form that will allow us to contact a family member 
or friend if we detect any unusual behavior. While we’re obviously not experts in mental 
health, an observed unusual behavior or comment could iniƟate a conversaƟon with a 
loved one.  If you’d like to sign a new form (or update an exisƟng one), please contact us, 
and we can help you make the appropriate updates. 

 If you have certain policies that are subject to cancellaƟon if not paid on a Ɵmely basis 
(e.g., long-term care, life insurance, a rental agreement), tell the other party (e.g., the in-
surance company) you want to have a trusted family member or friend noƟfied if you are 
late on a payment. Imagine the devastaƟon if someone held a long-term care policy for 
dozens of years and then missed one premium payment. Hundreds of thousands of dollars 
of benefits would likely be forfeited. (Third-party designee forms are quite standard among 
many financial companies.)  
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FISCAL CHAOS CAN PRECEDE ALZHEIMER’S (CONT’D) 
If you’re a senior, forgeƫng to add the occasional check to your bank ledger probably should-
n’t be grounds for you to suspect you’re in cogniƟve decline. But if you take an acƟon that is 
truly out of character, it might be Ɵme to have a serious discussion with a family member or 
close friend. The goal is not merely to see if you need help but to ensure your assets aren’t 
squandered.   

Finally, please, please, please contact us immediately if you ever encounter a situaƟon that is 
either troubling or perplexing and can result in financial harm. There is virtually NEVER a situa-
Ɵon that cries out for an immediate financial response. If you feel pressured to do something, 
stop and email or call us. The people who commit fraud are very good at what they do, and if 
they catch you on an off day, the damage they can do can be devastaƟng.  
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S.F. Ehrlich Associates, Inc. 

has been providing finan-

cial advice on a fee-only,  

independent basis for over 

25 years.  

Managing Your Money is 

compiled enƟrely by  

Stanley F. Ehrlich and  

John Zeltmann. 

QuesƟons or comments 

are always welcome (and  

encouraged!). 

Did we men on?  If you have a friend or family member who you 

think might benefit from a discussion with us about financial 

planning and asset management, please pass along our phone 

number and email address.  Long-term growth is not only crucial 

to porƞolios, it’s also criƟcal to a business. 

If you have a friend, co-worker, or relaƟve who’s in need of fi-

nancial advice due to a pending or actual job loss, please give 

them our contact informaƟon.  We’re always glad to speak pro 

bono with people who need a hand. 

CLIENTS: Please remember to contact S.F. Ehrlich if: a) there are 

any changes in your financial situaƟon or investment objecƟves, 

b) you wish to impose, add or modify any reasonable restricƟons 

to our investment management services, or c) you’ve changed 

your permanent residence.

S.F. Ehrlich Associates, Inc. 

15 Alden Street, Suite 12 

Cranford, NJ 07016 

Fax: (908) 789-1115 

Please remember that past performance may not be indicaƟve of future results.  Different types of investments involve varying degrees of risk, and there 

can be no assurance that the future performance of any specific investment, investment strategy, or product (including the investments and/or invest-

ment strategies recommended or undertaken by S.F. Ehrlich Associates, Inc. (“SFEA”), or any non-investment related content, made reference to directly 

or indirectly in this newsleƩer will be profitable, equal any corresponding indicated historical performance level(s), be suitable for your porƞolio or indi-

vidual situaƟon, or prove successful.  Due to various factors, including changing market condiƟons and/or applicable laws, the content may no longer be 

reflecƟve of current opinions or posiƟons. Moreover, you should not assume that any discussion or informaƟon contained in this newsleƩer serves as the 

receipt of, or as a subsƟtute for, personalized investment advice from SFEA.  To the extent that a reader has any quesƟons regarding the applicability of 

any specific issue discussed above to his/her individual situaƟon, he/she is encouraged to consult with the professional advisor of his/her choosing.  SFEA 

is neither a law firm nor a cerƟfied public accounƟng firm and no porƟon of the newsleƩer content should be construed as legal or accounƟng advice.  A 

copy of SFEA’s current wriƩen disclosure Brochure discussing our advisory services and fees is available upon request. If you are a SFEA client, please 

remember to contact SFEA, in wriƟng, if there are any changes in your personal/financial situaƟon or investment objecƟves for the purpose of reviewing, 

evaluaƟng, or revising our previous recommendaƟons and/or services, or if you’ve changed your permanent residence. 

John Zeltmann, CFP®, CFA 

Phone: (908) 789-1944 

jzeltmann@sfehrlich.com 

Stanley F. Ehrlich 

Phone: (908) 789-1100 

stan@sfehrlich.com 
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